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I would like to take this opportunity on behalf of the Board of the Directors, Kim Visser and the staff of the Las 

Campanas Water Co-op to wish everyone a healthy and happy New Year. Thanks to the hard work of Kim Visser, 

the staff of the Water Co-op and our very dedicated and active Board, we enter into 2021 with a comprehensive set of 

goals and objectives that adhere to our policy of continuous improvement.

The planning process for 2021 began in August of 2020. We reviewed every aspect of our business looking for 

opportunities to improve both the effectiveness and efficiency of each major area of the Co-op’s operation. The 

planning process went well beyond the routine activities needed to run the Co-op. Our goals and objectives 

include detailed plans to enhance the Co-op’s performance in the areas of community engagement; customer 

service; sustainability; operations; finance; security; and regulatory compliance. We (the Board) will be reviewing 

our year-to-date performance on a monthly basis and with Kim Visser to make certain that we once again meet 

our established goals. Kim has established a very structured and comprehensive process for managing a very 

challenging set of goals.

As a reminder to our very environmentally conscious community, climate forecasters have accurately predicted that 

the world has entered into a La Niña year, the opposite of the climate pattern that also brings us the heavier rains 

associated with an El Niño year. Among other impacts associated with La Niña it has the potential in the winter 

to worsen what is already severe drought conditions in the American Southwest. La Niña’s strongest influence 

is usually felt in winter and this year is no exception. The precise effects are unpredictable, La Niña can result in 

warmer and drier conditions across the Southern United States and this clearly seems to be the case this year. As we 

all face this challenge of the ongoing drought please note that the Co-op will be supporting your conservation efforts 

through online classes and literature available through our website.

You have our commitment that the Water Co-op’s staff, and the Board will continue to dedicate ourselves to 

managing this vital service is the most efficient and cost-effective manner possible.

Stephen Raab 

Board President
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The planning process went well beyond the 
routine activities needed to run the Co-op.
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Thanks to Kim Visser, the staff at the Water Co-op, and the Operations Committee we finished the year on schedule 

for the completion of our 2020 Operations goals & objectives. We enter into the 2021 calendar year with another 

comprehensive set of goals and objectives. The development of our goals and objectives is part of a very formal 

process which began in August 2020. It is certainly worth noting that the Operations Committee has benefited greatly 

from a close relationship with the Finance Committee and by working together we have been able to design a cost-

effective, risk-based, operations program which will allow us to continue to address potential threats and assure 

operational readiness for water and sewer infrastructure. Our key focus in 2021 will be as follows:

• Continued implementation of a proactive (predictive) Asset Management Program with a reliability-centered and 

risk-based approach to maintenance.

• Completion of the initial Asset Management Report and the 5-year Capital Improvement Plan (CIP) 

recommendations

• Development of a three, five, and ten- year CIP based on the Asset Management report.

• Establishment of electrical boundary protection for Lift Station #4.

• Completion and submission of our “discharge permit” DP944 permit application to (NMED) New Mexico 

Environmental Department.

• Completion of the SCADA assessment to inform CIP recommendations.

• Completion of review of Estates I sewer line cleaning and inspection report and videos.

• Make the results of the Estates I sewer line inspection accessible through the GIS.

• Identify and quantify under-utilized assets (e.g., retention pond) and produce an Asset Utilization Report to 

support findings.

• Advancement of requirement that all new projects adopt a risk-based approach supported by a cost benefit 

analysis.

• Geolocate water meters serving commercial customers and enter data into the GIS.
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2020 Operations Goals & Objectives and Preparing for 2021:
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My thanks to Kim Visser, the staff of the Water Co-op and the Operations Committee for their hard work and 

dedication.

Las Campanas Water Co-op Operations Committee:

James Lightfoot

Shawn McCoy

Steven Miller

Mike Walsh

Stephen Raab (chair)

Staff Members:

Bryan Romero

Kim Visser
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Over the past months, the Finance Committee has worked collaboratively with staff to prepare and review the 

operating budget for 2021 along with projections through 2025.

Given ever-escalating costs for water purchases and our contract with Jacobs, staff was asked to prepare a 

comprehensive recommendation for ways by which costs could be capped or reduced. As a result, we are pleased to 

report that general & administrative expenses are projected to be reduced by 3% in 2021.

The Committee is also working collaboratively with staff and the Operations Committee to complete a 

comprehensive review of requisite capital improvements projected out through the next 10 years, precedent to 

an update of the reserve policy including a more formalized way to measure reserve adequacy and a process for 

annual review of our reserves. We have reviewed the analysis provided by a national consultant and are in close 

consultation with Jacobs to best determine the condition of our plant/equipment, replacement costs, and the likely 

timeline for replacement. This reserve review will be completed by the end of the first quarter of 2021. We are 

confident that our present reserves are adequate and will not require augmentation in the near-term.

Presently under consideration is transition to a new auditing firm and to identifying an investment firm with local 

representation. Both of these initiatives reflect a desire to ensure that our audits are comprehensive and that the 

Treasurer & General Manager have the benefit of local access to investment advice, reporting, and more responsive 

service that we presently receive.

Finance Committee

Barbara Shoemaker ~ Chair, Stephen Raab, Shawn McCoy and Mike Walsh.
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Given ever-escalating costs for water purchases and our contract with 
Jacobs, staff was asked to prepare a comprehensive recommendation 

for ways by which costs could be capped or reduced.
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The Board has approved the 2021 Operating Budget 

and it has been posted to the website.

As part of the budget process, the Board has focused 

on an analysis of the discrete operating costs for 

both the water and sewer sides of the business to 

ensure that we are charging appropriately for the 

two services.

What follows is a summary statement of 2021 

operating income and expense. This year’s combined 

results project a small positive gain, a significant 

improvement over last year. While water service 

is projected at a small loss, please note that these 

figures do not include projected investment income 

that can more than offset any anticipated negative 

operating results.

The 2021 budget will be reviewed on a monthly basis 

to ensure our projections align with actual results. 

The drought and Covid have both contributed 

to greater variability in water usage across the 

community along with a significant increase in new 

construction that we anticipate will continue in 2021.

All of these factors impact operating revenues and 

expenses and will be closely monitored.

2021 Operating Budget | 1st Quarter | Board Ratified

2021 Budget Overview FINAL Board Ratified

Baseline Analysis - WATER 2021

    Total Water Income   $1,390,073

    Water hook-up Fees   $140,000

    Late Fees    $2,625

Total Water Income   $1,532,698

Water Service Expense

    Water Purchase/BDD    $858,743

    Contract Services    $302,331

    Water Repair     $75,000

    Meter Expense     $2,899

    AMR Fees     $16,858

    Split Ops Expense    $55,398

    Split Admin Expense    $268,912

Total Water Service Expense   $1,580,141

NET DIRECT OPERATING GAIN/ LOSS  ($47,444)

Baseline Analysis - SEWER     2021

    Total Sewer Income    $871,914

    Sewer Hook-up Fees    $140,000

      $1,011,914

Sewer Service Expense

    Contract Services    $441,731

    Sewer Repair     $75,000

    Waste Hauling     $9,608

    Chemicals     $8,301

    Govt Compliance    $2,332

    Split Ops Expense    $102,882

    Split Admin Expense    $268,912

Total Sewer Service Expense   $908,767

NET DIRECT OPERATING GAIN/ LOSS  $103,147

Total Water and Sewer Income   $2,544,611

Total Water and Sewer Expense   $2,488,908

Net Direct Operating Gain/Loss   $55,703

*Any excess income or shortfalls will be covered by operating reserves/investment income.



 2021 WINTER  |  NEWSLETTER

Water Sustainability Report | 1st Quarter | Jim Lightfoot

The Covid Pandemic continues to limit face to face interface between individuals. Planning for any in-person 

educational seminars, classes or facility tours for our Co-op members has been placed on hold. We are planning to 

offer online landscaping classes later this spring. Our quarterly board meetings continue to be virtual meetings.

As the build out of Las Campanas continues, our total water usage is climbing. Currently the water-use forecasts 

indicate the Co-op has enough water rights to meet their needs.

With the ongoing drought in the Southwestern United States, there is a concern that Las Campanas water rights 

may be at risk. A meeting between board members and Seth Fullerton, the Co-op water rights attorney, has been 

scheduled this quarter to provide a better understanding of these risks. Depending on the results of the meeting, a 

risk mitigation plan may be developed.

The Eye On Water program continues with 85% of members participating. The water abatement program has had 3 

requests in Q4 2020 with all 3 requests being approved.

As the build out of Las Campanas continues, our total water usage 
is climbing. Currently the water-use forecasts indicate the Co-op has 

enough water rights to meet their needs.
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Landscape Class Newsletter | 1st Quarter | Kim-Visser-Weinmann

Dear Co-op Member(s):

As part of the Las Campanas Water Co-op’s commitment to sustainable best practices, we have scheduled a class via 

Zoom tele-conference to provide an overview of “How Best to Landscape for Today and Tomorrow” by choosing 

plants that are likely to grow successfully in Las Campanas. The class will be taught by Tracy Neal, a well-known 

horticulturalist in Santa Fe. There are two dates that this class will be available, April 5 and April 7 from 1-2:30 each day.

Having a healthy landscape in the Santa Fe area has never been easy and climate change as well as the ongoing drought is adding 

new challenges. In this two-part presentation, you will learn how to create a landscape designed for a hotter and drier future. We 

will review what makes gardening here different and how conditions are changing. You will learn how to cope with our intense 

sunlight, how to make the most of water in your garden, how to create and maintain healthy soils, and how to choose and plant the 

best plants for your landscape.

The second class that will be offered via Zoom teleconference will be “Plants for Las Campanas”. The two dates that 

this class will be offered are April 12 and April 14 from 1-2:30 each day.

Climate changes will affect your garden’s ability to thrive. Some traditional Santa Fe area plants will survive, and some new 

plants will work better in the future. In this presentation, horticulturist and landscape designer Tracy Neal discusses the changes 

taking place and what those changes mean for plant selection in this region. Tracy reviews more than 75 of the best trees, shrubs, 

perennials, and grasses for Las Campanas with photos of the plants to guide you.

To attend either class, please RSVP to communications@lcwatercoop.com and indicate which class and date you will be 

attending. There is no charge for these classes. An e-mail blast will also be sent out on March 11, 2021 as a reminder to 

sign up for these virtual landscaping classes.

Thank you,

Kim Visser-Weinmann CMCA®, AMS®
General Manager

Climate changes will affect your garden’s ability to thrive. 
Some traditional Santa Fe area plants will survive, and some 

new plants will work better in the future.


